CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHA VA THUONG MAI DAU KHi Pic 1ap — Ty do — Hanh phiic
s6: 04 /BB-DPHPCD-PVBLD Qudng Ngdi, ngay 23 thang 4 ndm 2020
BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Tén doanh nghiép: CONG TY CO PHAN NHA VA THUONG MAI DAU KHf

Tru s& chinh: Khu d6 thi méi Van Twong, x8 Binh Tri, huyén Binh Son, tinh
Quang Ngii.

M4 s6 doanh nghiép: 4300429492,

Dai hoi khai mac vao lic 08 gwr 30 ngay 23 thang 4 nam 2020 tai Hoi truong
Cong ty C6 phin Nha va Thuong mai Déiu khi (thon Phuce Hoa, xd Binh Tri, huyén
Binh Som, tinh Quang Ngdi).

Doan Chi tich Dai hji:

- Ong Trén Birc Hop — Chi tich HDQT: Ch toa Dai hoi;

- Ba Ha Thi Hoa — Thanh vién HDQT.

Thu ky Pai hdi:

- Ong L& Xuan Huy — Truéng phong TCHC, Thu ky Céng ty.
Thanh phén tham du:

Pai bidu moi:

- Ong L& Van Huy — Phé Chanh Van phong Tinh iy Quing Ngai

- Ong Trén Doan Thinh - Ph6 Téng Giam déc Cong ty Cé phin Loc Hoéa diu
Binh Son (BSR), thanh vién HPQT Céng ty kiém nhiém.

C6 dong va dai dién cb déng tham du:

Dai dién cila 02 c¢b déng phap nhan (Cong ty C6 phan Loc — Héa dau Binh Son,
Khach san Cam Thanh) va cac ¢d dong c4 nhén véi ty 18 96,52 % cb phin ¢6 quyén biéu

quyet
Ban kiém soat
- Ba B) Thi Phuong Thay — 'I'twéng Ban;
- Ba Pham Thi Hong Hanh — Thanh vién;
- Ba Nguyén Thi Thanh Thao — Thanh vién (véng);
NOI DUNG PAI HOI

1. Ba Pd Thi Phwong Thidy bao cdo két qua kiém tra tw cach cd dong/dai dién co
dong du diéu kién tham du va biéu quyét tai Pai hoi, cy thé:

LL Ong Tran Pirc Hop — Nguoi dai dién phan von cia BSR tai PV Building
duge quyén b1eu quyet tai Dai hdi vdi so phleu bicu quyet 8.753.570 phleu tuwong duong
8.753.570 ¢b phan chlem ty 18 49,96 % s ¢6 phin c6 quyén biéu quyét cua Pai hoi
(Véan bau ay quyeu sO: 1530/BSR-HDQT ngdy 20/4/2020 cua Hoi dong quan tri ('ong ty

BSR) g -



1.2 Ong Trén Poan Thinh — Nguoi dai dién phan von ciia BSR tai PV Building
duge quyén bleu quyet tai Pai hoi vdi so phleu biéu quyet 5.835.714 phleu tuong duong
5.835.714 ¢b phan chlem ty 18 33,30 % s6 c6 phan co quyén biéu quyét cia Pai hoi
(Van ban ty quyén sb: 1530/BSR—HDQT ngay 20/4/2020 cha Hoi dong quén tri Cong ty
BSR).

1.3 Ba Pham Thi Hfmg Hanh - Nguoi dai dién phém Vén ctia Khach san Cam
Thanh dugc quyen biéu quyet tai Dai hd1 voi so phleu biéu quyet 550.000 phleu tuong
dwong 550.000 c6 phan, chlem ty 18 3,14% s6 co phin c6 quyén biéu quyét tai Dai hoi
(Vin ban cir nguoi dai dién s6 2721- VP/TU ngay 23/4/2018 ctia Ban Thuong vu Tinh uy
Quéng Ngai).

1.4 Ba Ha Thi Hoa - Co dong ca nhan va dai dién y quyen cia cac cd dong ca
nhan duge quyén bleu quyet tai Pai hoi v6i s6 phleu biéu quyét: 1. 774.050 phlell tuong
duong 1.774.050 cb phan chiém ty 18 10,12 % s6 c¢b phén c6 quyén biéu quyét tai Pai
hoi.

Ty 18 c6 dong va dai dién ¢ dong c6 mit tai Dai hoi dat 96,52% tong s6 ¢6 phan
phd thong ciia Cong ty — du diéu kién d tién hanh Dai hoi.

2. Ong Trin Pirc Hop — Chu tich HDQT thay mat Poan chu tich phat biéu khai
mac Dai hoi va trinh bay Béao cao hoat dong cua Hoi dong quan tri nim 2019 (cd Bdo
cao dinh kem).

3. Ong Tran Xuin Thu - Giam ddc Cong ty thay mat Ban diéu hanh trinh bay
Béo céo két qua hoat dong san xuét kinh doanh nim 2019, ke hoach SXKD ndm 2020
(¢d Bdo cdo dinh kém) va trinh bay T& trinh bao cao dé xudt stra ddi bd sung Diéu 16
Cong ty

4. Ong Huynh Viét Cudng — Ké toan truéng, trinh bay Bao c4o kiém toan dbc
1ap thira iy nhiém cuia Céng ty TNHH Deloitte Viét Nam (cé Bdo cdo dinh kém).

5. Ba Db Thi Phwong Thiy - Truwdéng Ban kiém soat trinh bay Bao cao hoat
dong ciia Ban kiém soat ndm 2019 va trinh Pai hoi uy quyén HPQT lya chon don vi

thyc hién kiém toan doc lap cho Béo céo tai chinh nim 2020 ciia Céng ty (c6 Bdo cdo
dinh kém).

6. Ba Ha Thi Hoa — Thanh vién HPQT trinh bay T¢ trinh ctia HDQT xin y kién
cb dong, gdm co:

+ To trinh vé viée chi lrong can by quan 1y, thu lao kiém nhiém va phan phdi lgi
nhuin sau thué;

| "'t trinh bao cdo va dé xuit chap thuin ban hanh Quy ché quén tri ndi bé.
7. Noi dung co ban ciia cac bdo cdo:
7.1. Két qua SXKD niim 2019:

n| ane b | S [ | St
1 | Téng doanh thu ty dong 235,030 338,136 |  144%
2 | Tong chi phi (chua lwong) ty dong 192,403 291,354 | 151%
3 | Loi nhuan trudc thué ty dong 15,640 17,194 |  110%
4 | Loi nhuén sau thué ty d‘c“mg 13,920 15,018 108%
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| - Ké hoach | Thuc hién | Ty 1€ hoan
| 1T Lin hien DVt | nim 2019 | ndim 2019 | thanh KH
5 | Nop ngan sach nha nude ty ddng 7,321 9,966 136%
6 | Lao dong binh quan nguoi 375 353 94%
Niéng suat lao dong binh triéu
7 | quan theo tong doanh thu (rir | ddng/ng/ 9.473 11,044 117%
chi phi chira luong thang
i triéu
8 | Tién luong binh quéin dong/ng/ 5,489 6,399 117%
thang
- ” . triéu : "
9 | Qu¥y lrong ngudi lao dong dong 24.699,048 | 27.105,817 110%
10 | Pau tr vi mua sim tai sdn
Mua sim xe 6 to phucvusan | ... . o
; : ' 7z
ot el docels l'y dong 18,36 7,26 40%

7.2 Tinh hinh chi lwong cin b§ quin ly chuyén trach va chi tra phy cap kiém
nhi€ém cia thanh vién Hgi dong quén tri, Ban kiém soat:

Don vi tinh: Triéu ddng

TT Khodn muc K¢ hoach Thuc hién Ghi cha
Tang quy luong do loi nhuén
1 | Lwong CBQL 214717 2.252.10 thuc hién vugt ké hoach.
Tang quy thu lao do loi
nhuin thwe hién vuot ké
2 | Thu lao kiém nhiém 139.77 230,37 hoach va do ting thanh vién
HDQT kiém nhiém
7.3 Phwong 4n phén chia lgi nhudn sau thué nim 2019:
DVT: VND
Loi nhufin sau thué 15.018.408.982

2. Thudng hoan thanh nhiém vy

1. Trich l1ap Qity Khen thuéng - Phic lgi
(1,5 thang lwong binh quén thyc hién cia nguoi lao dong)

3.388.227.247

(1,5 thng luong, thii lao binh quan thuc hién ciia CBQL) SRR
3. Loi nhudn chia c6 tire cho céc cd dong theo t§ 18 vin
| g0p (Loi nhudn con lai sau khi da trich Idp cdc quy) 0TI
Céng ty TNHH MTV Loc - Héa dau Binh Son: 83,26% 9.424.925.384
Nha khach Cam Thanh: 3,14% 355.443.979

Nhém cd dong ca nhan: 13,6%

1.539.502.585

Ty 18 ¢ tirc/von diéu 16: 6,46%

7.4 K& hoach SXKD nim 2020

7.4.1. Muc tiéu:

- '14p trung x4y dyng chién lrge phat mn&%l (‘ong ty va dinh hwdng dén nam 2030:
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- Tiép tuc trién khai cong tac tai co cau doanh nghiép theo chi dao cia Tép
doan/BSR, ph01 ‘hop véi BSR & hoan thanh céng tac thoai vén ciia BSR tai PV Building
con 51% von diéu 1¢ theo chi dao ctia Tap doan. Hoan thién co cau bd may quan ly Cong
ty phtt hop khi BSR thoai v6n con 51%;

- Nang cao chét luong dich vu quin ly nha va céc dich vu hau can khac theo hudng
ngiy cang chuyén nghiép, lay chat luong va phong cach phuc vy 1am tidu chi hang dau;

- Néng cao chat Iuong san pham bao bi, kiém soat tot & tit cd cac khéu sdn xuét dé
tré thanh nha sdn xuat bao bi ¢6 uy tin trén thi trudng ca nude dbi véi tat ca cac dong
san pham hién c6; tim hiéu thi trudong cic nude trong khu vic dé hudng dén xudt khiu
san phim bao bi;

- Xay dung ké hoach viéc tham gia vao thi truong phan phdi: LPG, xing, dau trén
dia ban Quang Ngii va tai khu viuc mién Trung; tiép tuc duy tri cac hoat dong thuong
mai hién co;

- Thuong xuyén cdp nhét, hoan thién hé thdng tiéu chuan, dinh muc kinh t# k§
thuat, kién toan hé théng vin ban phap ly va tang cudng giam sat ndi bo;

- Trién khai chinh sach d&i ngd thoa dang cho ngudi lao dong cé trinh d6 chuyén
mon cao nham thu hat nhén sy phuc vu ké hoach phat tnén ciia Cong ty;

- Khong ngumg hoan thién cong tac t6 chirc nhén sy, ddo tao ning cao nghiép vu
cho CB-NLD, bd sung nhan sy c¢6 ning lyc quéan Iy diéu hanh.

7.4.2. Chi tiéu ké hoach nam 2020:

Stt Chi tidu pvi | KEhoach
Cac chi tiéu tai chinh
1 Vén chi s hitu Ty dong 192,39
2 T6ng doanh thu Ty dong 257,00
3 Tdng chi phi (chua luong) Ty dong 211,147
4 Loi nhuan trude thué Ty dong 16,00
5 Loi nhuén sau thué Ty dong 14,24
6 Ty suat loi nhuan sau thué/Von chi s¢ hiru % 7,40
7 N6p NSNN Ty dong 9,10
Chi tiéu vé lao dong, tién lwong
1 Niing suat lao dong binh quén g;f&lﬂ?}?;lngé 10,251
2 Lao dong binh quén Nguoi 370
3 Tién luong binh quin I;F;if; /f}?:ngé 5,942
4 Quy tién lrong ngudi lao dong Triéu dong 26.384,60

pe
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A A A
Ké hoach von dau tu

1 Piu tw XDCB
i Xay dung nha kho nguyen li€u phuc vu san Ty dng 5,00
xuat bao bi.
2 Mua sim trang thiét bi '
- Mua may kiém tra chét luong manh PP dét; Ty dong 1,00
- Mua sdm 02 may gidt va 01 may sy giat 1a. Ty dong 1,00
Tong cong Ty dong 7,00

7.5. Ké hoach chi lwong ngudi dai dién va chi trd phu cip kiém nhiém cia
thanh vién Hoi ddng quan tri, Ban kiém soat:

Pon vi tinh: Triéu don

TT Khoin muc S6 ngudi | Ké hoach Ghi chu
1 | Luong CBQL i i 2.894,09
Thu lao ki€ém nhiém 03 233,87

Hoi ddng quéan tri quy dinh mic chi tién lwong va thu lao kiém nhiém cho timg
chirc danh cu thé theo két qua san xuét kinh doanh trén co s& _quy dinh tai Nghi dinh s6
53/2016/ND-CP ngay 13/06/2016 cua Chinh pht Quy dinh vé lao dong, tién leong, thii
lao, tién thurdng doi voi cong ty ¢é 6 phan, von gop chi phéi ciia Nha nude va Thong tu
s6 28/2016/TT-BLBTBXH ngay 01/09/2016 cua B Lao dng - Thuong binh va X4 hoi
Hudng dan thuec hién quy dinh vé lao dong, tién luong, thil lao, rten thudng doz Vvdi cong
ty ¢ c6 phdn, vén gop chi phéi ciia Nha mede va quy dinh cia cap thim quyén

7.6. Ké hoach phin chia lgi nhuin sau thué nim 2020:
PVT: Triéu dong

Loi nhuin sau thué 14.240,318 Ghi chi

1. Trich 1ap Qiiy Khen thwéng - Phic lgi Thong tw 28 quy dinh
(1,5 thang lwong binh quéin ké hoach cta ngudi 3.298,075 | trich khéng quad 03
lao dong) thdng lwong binh qudn
2. Thudng hoan thanh nhi€ém vu Théng tw 28 quy dinh
(01 thang luong, thii lao ké hoach binh quén cua 260,663 | trich khong qud 1,5
C'BQI) thang hrong binh qudn
3. Loi nhuan chia cd tirc cho céc cb dong theo

ty 18 von gop (Loi nhudn con lai sau khi da trich | 10.681,580

ldp cde quy)

* Ty 18 ¢d tirc/von didu 18: 6,1%

7.7. Mot s6 ndi dung khic:

Théng nhat:

- Chép thuén sira d6i bo sung Diéu 18 Cong ty (c6 Td trinh dinh kém)

- Chép thuén ban hanh Quy ché quan tri ndi bd Cong ty (c6 Quy ché dinh kem)

- Uy quyén Hoi ddng quan ti lua chon don vi kiéw toan doc lap cho Béo céo tai
chinh ndtn 2020 cua Cong ty. &~



8. Phat biéu cta dai dién céc c6 dong:
8.1 Ong Trin Poan Thinh — Phé Tong gidm dbc Cong ty BSR phat biéu:

- Cong ty can nghién ctru timg budc mé rong linh vye, nganh nghé kinh doanh
trinh céc c¢d dong phé duyét, hudng dén mé rong dbi twong khach hang ngoai BSR trong
dich vu hiu can néi riéng va cac linh vuc khéac; phat huy ndi lyc va kha ning hién c dé
da dang hoa san phﬁ'm dich vu;

- Cin khén trrong xay dung va ban hanh co ché chi tra thu nhép cho nguon lao
dong vira dam béo dang quy dinh vira theo hudng thu nhap phu thudc vao mirc déng. gbp
ctia timg c4 nhén cu thé nham khuyén khich ngudi lao dong c6 ning luc gin bé hon véi
Cong ty;

- Ban diéu hanh va toan thé ngudi lao dong tiép tuc thure hién tiét giam chi phi trén
tat ca cac linh vuc hoat dong dé tdng ndng luc canh tranh cua Cong ty, dé nghi can bo,
nguoi lao dong Cong ty phat huy toan dién sirc manh ndi bd dé thuc hién t6t Nghi quyét

Pai hoi lan nay cung nhu chién hroc phét trién Cong ty ma Hoi ddng quan tri s& dé ra
trong thoi gian dén.

8.2 Ong Tréin Duc Igp thay mit Doan Chu tich Dai hoi ghi nhan y kién gop v cia
c6 dong va dai dién co dong; dé xuét giao HDQT nghién ctru dua vao chuong trinh ké
hoach hoat dong chi tiét trong thoi gian dén.

9. Ong Lé Xuén Huy — Thu ky Dai hoi trinh bay toan vin dw thdo Nghi quyét.

(c6 dw thio Nghi quyét kém theo)
10. Ong Trin Pirc Hyp — Diéu hanh phin biéu quyét thong qua Nghi quyét.
Két qua bleu quyet véi 86 phiéu: 16.913.334/17. 522.284 phleu b1eu quyét twong

duong 96,52% tong 50 ¢0 phan cua Cong ty, ty 1€ 100% 56 ¢b phan ctia cd dong va dai 1

dién c6 déng c6 quyén biu quyét c6 mat tai Pai hoi.

Pai hoi bé mac vao lic 12 gid 30 ngay 23 thang 4 nam 2020.

Bién ban Pai hoi gdm c6 06 trang dwoc lap thanh 02 ban huu tai Vin phong Cong
ty (Van thu va Thu ky); Bién ban dugc ddng téi trén trang thong tin dién tir cia Cong ty
(www.pvbuilding.com.vn) va cong bd thong tin theo quy dinh.

THU KY DAI HOI .00« CHU TQA PAI HOI
W~
. P
L& Xuén Huy 9D Pive Hop




