CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHA VA THUONG MAI DAU KHi Dijc lip — Tw do — Hanh phiic
Sé: 01 /BB-PHDCD-PVBLD Qudng Ngdi, ngay o Fthang 4 nam 2017
BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN NAM 2017

Tén doanh nghiép: CONG TY CO PHAN NHA VA THUGNG MAI DAU KHI

Try s& chinh: Khu d6 thi méi Van Tudng, x3 Binh Tri, huyén Binh Son, tinh
Quang Ngii.

M4 s6 doanh nghiép: 4300429492,

Dai hoi khai mac vao luc 8 gio 30 ngay 27 thang 4 ndm 2017 tai Hoi trudng
Khéch san Cam Thanh (S6 01 Pham Vian Dong, Thanh phé Qudng Ngdi, tinh Quang
Ngadi).

Poan Chi tich Pai hoi gdm co:

- Ong Tréan Ptc Hop - Cha tich HPQT: Chu toa Pai hdi;

- Ong Trén Poan Thinh - Thanh vién HDQT, Gidm dbc Cong ty;

- Ba Lé Thi Xi - Thanh vién HPQT;

Thw ky Pai hji:

- Ong L& Xuan Huy — Truéng phong TCHC, Thu ky Cong ty;

- Ba Thai Bich Ngoc — Chuyén vién Phong TCHC, Thu ky Céng ty;

Thanh phin tham duy:

Pai dién cta 02 ¢b dﬁpg Qhép nhian (BSR, Khach san Céim Thanh) va cac cd
déng cé nhan, ty 1¢ 97,08 % co phan tham du.

Ban Kiém soat

- Ba Ha Thi Hoa — Trudéng Ban;

- Ba Nguyén Thi Thanh Thao — Thanh vién;

- Ba Pham Thi Hong Hanh — Thanh vién;

NOI DUNG PAI HQI

1. Ba Ha Thi Hoa thay mit Ban Kiém soat bdo cdo két qua kiém tra tu

cach cb dong di didu kién tham duw va bidu quyét tai Dai hoi:
C)ng Trﬁn Direc Hop - Nguol dai dién phén vén cta BSR tai PV Building dugc
quyén biéu quyet tai Pai hoi véi so phleu b1eu quyet 8.753.570 phleu tuong duong
8.753.570 ¢b phan chlem ty 18 49,96 % s cd phan c6 quyén biéu quyet cua Dai hoi

(Van ban uy quyén so: 1814/BSR-KTKH ngay 08/4/2015 ctia Hoi ddng thanh vién
BSR).

éng Trﬁqn Doan Thinh — Ngudi dai dién phﬁ?n von cia BSR tai PV Building

dugc quyén bigu quyét tai Pai hdi voi sd phiéu biéu quyét 5.835.714 phi€u tuong

- duong 5.835.714 ¢6 phin chiém ty 1& 33,30 % sb ¢b phan c6 quyén biéu quyét ctia Pai
hoi (Vin ban iy quyén sb: 1814/BSR-KTKH ngay 08/4/2015 ctia Hoi dong thanh vién

BSR).
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Ba Lé Thi Xi — Ph6 Chanh Vin phong Tinh uy Quang Ngii - Ngum dai dién
phan Von ciia Nha khach Cam Thanh duoc quyen bidu quyet tai Dai hoi voi 56 phleu
bleu quyet 350 000 phiéu tuong duong 550.000 cd phan chiém ty 18 3,14% cb phin c6
quyén biéu quyét tai Pai hoi (Vén ban cr nguoi dai dién so 2392-VP/TU ngay
16/8/2010 ctia Ban Thuong vy Tinh Uy Quang Ngii).

Cac ong, ba:

1.1. Ba Ha Thij Hoa - Nguoi dai dién uy quyen ctia 93 ¢ déng cd nhan duge
quyén biéu quyet tai Dai hdi vdi sd ph1eu biéu quyet 1.556.000 phiéu twong duong
1.556.000 cb phan chiém ty 1& 8,88% cb phan c6 quyén biéu quyét tai Pai hoi.

1.2. Ba Poan Thi Minh Hing — c6 so ph1eu bidu quyet 162.700 phiéu twong
duong 162.700 c6 phan chiém ty 18 0,929% cb phin ¢ quyén biéu quyét tai Pai hoi.

1.3. Ong Trwong Quang Ha - Ngudi dai dién Uy quyen ctia 02 cb déng ca
nhén dugc quyen biéu quyet tai Pai hoi véi so phleu bleu quyet 83.000 phiéu twong
duong 83.000 c6 phén chiém ty 1& 0,474 % cb phin co quyen biéu quyét tai Pai hoi.

1.4. Ong Lé Vin Hién - c6 so phleu bidu quyet 40.000 phiéu twong dwong
40.000 cb phén chiém ty 18 0,228 % cb phan cé quyén biéu quyét tai Pai hoi.

1.5. Ba Bui Thi Ai Lan - ¢6 so phleu biéu quyet 20.000 phiéu trong duong
20.000 cb phan chiém ty 18 0,114 % cb phan co quyén biéu quyet tai Dai hoi.

1.6. Ong Nguyen Vin Tuén - c6 sb phleu bleu quyet 8.000 phiéu tuong
duong 8.000 cb phén chiém t 18 0,046 % cb phan cé quyén bicu quyet tai Pai hoi.

1.7. Ba Tran Thweng Bich Lan - c6 s6 phiéu b1eu quyet 1.000 phiéu twong
duong 1.000 ¢b phén chiém ty 18 0,006 % cb phan ¢ quyén bidu quyét tai Pai hoi.

1.8. Ong Phung Thanh Binh - ¢6 s6 phleu biéu quyet 300 phiéu twong duong
300 ¢b phan chiém ty 18 0,002 % ¢b phin c6 quyén biéu quyét tai Dai hoi.

Ty 1& ¢ dong va dai dién cb dbng c6 mit tai Dai hdi dat 97,14 % s6 ¢b phan
phé théng cia Céng ty — du didu kién dé tién hanh Pai héi.

2. Ong Trin Pirc Hop — Chi tich HDQT thay mit Poan chu tich phat biéu
khai mac Dai hdi va thong qua chuong trinh Pai hoi.

3. Ong Tran Poan Thinh — Thanh vién HPQT, Giam dic Cong ty thay mat
Doan chil tich: trinh bay Béo cdo két qua hoat dong san xuit kinh doanh nim 2016, ké
hoach SXKD nam 2017 (c6 Béo céo dinh kém).

4. Ong Trin Pirc Hop - Chi tich HPQT va trinh bay Bdo cdo hoat dong
cia Hoi dong quén tri nim 2016 (cé Béo cdo dinh kém).

5. Ong Nguyén TAn Phat — Pho Trudng phong Tai chinh — K& toan trinh bay
Trinh bay Béo cdo kiém toan doc 14p thira ity nhiém ctia Cong ty TNHH Deloitte (c6
Béo cdo dinh kém).

6. Ba Ha Thi Hoa — Trudng Ban Klem soat trinh bay Bdo cdo hoat dong cua
Ban Kiém so4t nim 2016; trinh Dai hoi v& viéc lwa chon don vi thyc hién kiém toan
doc 1ap nam 2017 1a Coéng ty TNHH kiém toan Deloitte Viét Nam (cé Bdo cdo dinh
kém).

7. Ba Lé Thi Xi — Thanh vién HPQT trinh bay To trinh xin ¥ kién vé Tién
luong ciia cédn by quan ly, Thu lao kiém nhiém va Phuong an phén chia loi nhun sau

thué (c6 Td trinh kém theo). %
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8. Dai héi thao ludn va thong qua cac ni dung co ban:
8.1. Két qua SXKD nim 2016:

Nim 2016
TT Chi tiéu Pon vi tinh p
_ Keé hoach | Thuwc hién

1 |Téng doanh thu Triéu dong 500.070 633.711
2 |Loi nhuan trude thué Triéu ddng 14.371 14.892,01
3 |Loi nhuén sau thué Triéu dbng 11.500 |  12.580,68
4 |Téng céc khoan phai nop ngan sach | Triéu ddng 9.820 10.825
5 |Lao déng binh quén Nguoi 332 328
6 |[Muc tién luong binh quéan Trd/ngudi/th 5,440 5,686

Ning suét lao dong BQ theo tdng i
T DT it chi phe chua heong Trd/ngudi/th 9,417 9,932

Pau tr xdy dung co ban va mua sim T
‘ trang thiét bi Ly<ong 1350 4%

8.2 Tinh hinh chi lu’cmg cdn by quén 1y chuyén trach va chi tra phu cap kiém

nhiém ciia H§i ddng quén tri, Ban kiém soat va Thw ky Céng ty:

Pon vi tinh: Triéu dong

" % Thue Ty 1 A

TT Khoin muc Keé hoach hién TH/KH Ghi chu
1 | Lwong CBQL 1.460,90 | 1.537,299 | 105,229 | Lgi nhuén thuc
Thi lao kiém nhiém {“.@“ ﬁgﬂso o
2 | HPQT, BKS va Thu 269,15 | 282,610| 10,500 | %" R

i) hoach.
ky Coéng ty
Téng cong 1.730,05 | 1.819.909 = .

8.3 Phwong 4n phan chia lgi nhuin sau thué nim 2016: bVT: VND
Loi nhuin sau thué 12.580.682.359

1. Trich ldp Qu¥ Khen thwéng — Phiic lgi

1.865.099.000

2. Thwdémg hoan thanh nhiém vu

(1,5 thang lvong thye hién CBQL va thang luong thyc hi¢n lam co 227.488.000
so tinh thu lao kiém nhi¢m)
3. Lgi nhudn cdn lai sau khi trich ldp cac quy va thuwéng hoan 10.488.095.359

thanh nhiém vu (chia cd tirc cho céc c6 dong)

Cong ty TNHH MTV Loc - Héa dau Binh Son: 83,26%

8.732.388.196

Khach san CAm Thanh: 3,14%

329.326.195

Nhém cb déng ca nhan: 13,6%

1.426.380.969

* Ty 18 b tire/vbn didu 18: 5,985%.
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8.4 Ké hoach SXKD nim 2017.
8.4.1. Muc tiéu:

- Nang cao chit lvgng phuc vu ngay cang chuyén nghi¢p lam ti€u chi hang dau
trong céc dich vu hau can cho NMLD;

- Bao dudng, stra chita thudng xuyén Phan xudng san xuét bao bi, dam bao san
xuéit an toan, lién tuc va hiéu qua; kiém soét chét luong san phim theo timg cong doan,
gén trach nhiém vé chét lwong san phidm t6i ting bd phén san Xuét va timg nguoi lao
dong;

- Giam thidu luong vat tw tdn kho, x4y dung hoat d0ng cung Umg vt tu ding thoi
didm, tranh thiéu hut vt tu, anh hudéng téi tién d6 san xuét;

- Ra soat, diéu chinh, bd sung dinh mirc tiéu hao nguyén vit li¢u, nhién liéu, don
gid khodn tién luong timg cong doan, b phan san xuat, bd phan quéan ly;

- Tang tinh chu dong trong viéc thu mua du vao - van chuyén - luu kho - giao
hang dé tiét giam chi phi va cac budc trung gian, t6i da héa lgi nhuan;

- Xay dung hé théng phén phdi hat nhya PP; cung chp pallet phuc vu cho hoat
d6ng phan xudng PP va cung tmg cac vét khac cho Nha may loc ddu va céc don vi
trong nganh tai Quang Ngéi;

- Xay dung chinh séch ban hang da diéu kién tham nhap vao thi truong 1én hodc
d3 c6 cac nha cung cip On dinh;

- Dy manh thu hdi céng ng ciing nhu cac chinh sach khac, tang sb6 vong quay
vbn luu dong;

- X4y dung co ché khuyén khich ngudi lao dong déng gop séang kién cai tién k¥
thuat; cht trong cac chuong trinh dao tao ngén han 1am co s& cho dao tao dai han;
ddng thoi tao co ché khuyén khich ngudi lao dong tu dao tao; c6 ké hoach sir dung cac
qu§ thi dua khen thudng, phic loi hop 1y va hiu qua.

8.4.2. Chi tiéu ké hoach ndm 2017:

o . Thwe hién | Ké hoach
TT Chi tiéu Pon vi tinh 2016 2017
1 | Tdng doanh thu Triéu dong 633.711 460.030
2 | Téng chi phi (chua c6 luong) Triéu dong 594.618 |  421.133
3 | Loi nhuén trudc thué Triéu dong 14.892,01 14.748
4 | Loi nhuan sau thué Triéu ddng 12.580,68 11.650
5 | Nop ngén sach Triéu déng 10.825 9.280
6 | Pinh muc lao dfng Nguoi 329 340
7 | Lao ddng binh quén Nguoi 328 332
8 | Muc tién lvong binh quin Trd/ng/th 5,686 5,598
Ning suit lao dong BQ theo tong
9 | DT trir chi phi chra hromg Trd/ng/th 9,932 9,763
10 | Qu¥ lwong tién luong ké hoach Triéu ddng 22.381 22.616
Péu tu xdy dung co ban va mua sim o gk
11 trang thiét bi Ty ddng 4,92 1,9
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8.5. Ké hoach chi lwong ngudi dai dién va chi tra phy cap kiém nhiém cia
Hoi dong quén tri, Ban kiém soat va Thw ky Cong ty:

TT Khoan muc S6 hrong Ké hoach
(triéu dong)
1 |Lwong CBQL 05 1,653,692
2 | Thi lao kiém nhiém. 03 193.755
Tng cong - 1.847.447

* This lao kiem nhiém cia Thu ky Cong ty chi tiv Qup lwong nguoi lao djng.
Co s tinh toan va mirc tam chi tién thu lao:

Chire danh Mitc lwong lam | Mikc thu lao Tam chi
co s¢ tinh toan dinh mire (d/théng)
(d/thang)
Thanh vién HDQT. 30.000.000 6.000.000 S.OO0.000
Thanh vién Ban Kiém soét. 25.000.000 5.000.000 | 4.000.000

Tién lvong CBQL va tién thu lao thuc hién duge chi tra theo két qua san xuét
kinh doanh dugc quy dinh tai Nghi dinh sb 53/2016/NDP-CP ngay 13/06/2016 cua
Chinh pht Quy dinh vé lao ddng, tien luong, thit lao, tién thuedmg doi véi cong ty co c6
phdn, vén gop chi phoi cia Nha mede va Thong tu s6 28/2016/TT-BLDTBXH ngay
01/09/2016 cua B6 Lao ddng — Thuong binh va Xa hoi Huong dﬁn? thyc hién quy dinh

~
’

vé lao dong, tidn hwong, thit lao, tién thuomg doi véi cong ty ¢o ¢6 phan, vén gép chi
phéi ciia Nha nude.
8.6. Ké hoach phan chia lgi nhuén sau thué nam 2017:
PVT: Triéu dong

Loi nhuin sau thué 11.650,00

1. Trich 1dp Quy Khen thuémg — Phiic li 1.858,489

2. Thwéng hoan thanh nhiém vu
(1,5 thang luong thuc hién CBQL va thang luong thyc hién
lam co so tinh th lao kiém nhiém) 216,801

3. Loi nhufn cdn lai sau khi trich lap dwoc st dung dé chia
¢b tire cho cac cb dong theo ty 1¢ von gép 9.574,709

8.7. Mt s6 ndi dung khac:
- Giao Hoi dong quan trj to chirc bién soan dy thio Diéu 1¢ Cong ty, trinh Dai hoi
ddng cb ddng (c6 thé lay y kién bang van ban) trudce thang 10/2017.
- S6 luong, thanh phin co cau nhan sy Hoi QSng quén trj va Ban Kiém sodat trudc
mét khong thay ddi dén khi hoan thién viéc sira doi bo sung bicu 1§ Céng ty.
- Chon Coéng ty TNHH kidm toan Deloitte Viét Nam 1a don vi kiém toan doc 1ap
cho Béo céo tai chinh nim 2015 cta Cong ty.
9. Ong L& Xuan Huy - Thu ky Pai h¢i trinh bay toan vin du thio Nghi quyét.
(c6 du thao Nghi quyét kém theo)
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10. Ong Tran Dire Hop — Didu hanh phan biéu quyét théng qua Nghi quyét.

K&t qua bidu quyét véi sb phiéu: 17.010.284 phiéu tuong duong 17.010.284 cb
phin bidu quyét dat ty 1& 97,08 %.

Dai hoi bé mac vao luc 11 giv 00 ngay 27 thang 4 nam 2017.

Bién ban Pai héi gdm cé 06 trang duge 1ap thanh 05 ban, giri mdi ¢6 déng phap
nhén, ding tai trén trang théng tin dién tr ciia Cong ty (www.pvbuilding.com.vn) va
lru tai Viin phong Cong ty 03 ban (Vén thu va Thu ky). '
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Lé Xuin Huy



